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Backgroundg
• Clear industry demand

• Shortfall in capacity of services for REACH
- highlighted in KPMG impact assessment report
- ERDF identified market failure requiring public intervention

• Lancaster Environment Centre has strong competency in chemicals• Lancaster Environment Centre has strong competency in chemicals 
management

• Lancaster Environment Centre ‘DESIRE for REACH’ programme
– Identified strong & successful consultancy team
– ERDF funding to seed commercially sustainable platform– ERDF funding to seed commercially sustainable platform 



Objectivesj

• Flexible commercial platform p
– Rapid response to client’s needs
– Flexibility to reach commercial agreement with client

• Cost effective for industry
C titi– Competitive

– Pricing models that industry can budget for

• Single point of contact for all REACH needs



Structure

• Commercial enterprise
– For profit Limited company
– No University shareholding
– Located in LEC 3

• MoU between the University and The REACH Centre
Cl di i i f l b– Clear division of labour

– All University work undertaken at full economic cost

• Additional delivery via partners
– Discussions in progress



Management Teamg

Simon Brearley
Director

Andrew Fasey
Senior Consultant

Jonathan Lutwyche
CEO

Andy Sweetman
CCM

Mark Bacon
LEC

Kevin Jones
CCM
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Direct Consultancyy

CATEGORY EXAMPLES OF CONSULTANCY

STRATEGIC MANAGEMENT High level strategic planning with senior 
management and REACH project team

P R i i R i i Ph iREGULATION APPLICABILITY Pre-Registration, Registration, Phase-in 
timing, OSOR and SIEF guidance

REGULATION INTERPRETATION
Exemption advice, R&D (PPORD), 
I t di t U A IV & VREGULATION INTERPRETATION Intermediates, Uses, Annex IV & V, 
Restrictions, Article interpretation

IMPACT ASSESSMENT Vulnerabilities, Cost estimates, 
OpportunitiesOpportunities

SUPPLY CHAIN COMMUNICATION Interface with manufacturers, importers, 
downstream users

SYSTEMS DEVELOPMENT 
AND APPLICATION

REACH Navigator, EUSES, EASE, IUCLID 
5, IT-based Management Systems



Deliveryy
CATEGORY EXAMPLES OF DELIVERY

ACHIEVING COMPLIANCE Auditing, Quality Assessment, Project 
Management

REPRESENTATION
Third Party Representative (SIEF, consortia), 
Negotiation, Arbitration, Mediation, Lead 
company in SIEF

REGULATORY and TECHNICAL ADVICE

Data interpretation, Testing strategies, 
Physico-chemical property assessment, 
Environmental fate modelling, Exposure based 
waiving

ANALYTICAL SERVICES Physico-chemical property measurements, 
Human health studies, Analytical methods 
selection



Single Point of Contactg

Account Management

Scope of Work

Account ManagementIN
D

Project Management

Commercial Management

D
U

ST

Strategic
Partners

Project Management

TRY

Consultancy

Delivery



Contact Details:-

• www.thereachcentre.com
i i @th h t• enquiries@thereachcentre.com

• Tel:  +44 (0) 1524 510 278
• Subscribe to updates on website (‘join us’)

Thank You!
Jonathan Lutwychey


